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U.S. Economic Environment

Negatives

 Unemployment continues to rise.

 Stock Market continues to fall.

 Belief the country is headed in the
wrong direction continues to rise.

 Same store sales versus prior year
continue to fall.

 Food and gasoline prices continue to rise.

 Value of dollar against other currencies 
continues to fall.



Another Negative

We are now competing with new 
markets in the world for the limited 

production from Chile 



GENERAL DEVELOPMENTS IN CHILE

FRESH FRUIT: CHILE’S LARGEST AGRIFOOD INDUSTRY 

Source: Central Bank 2011

• AGRICULTURAL 
EXPORTS REACHED 
US$14,6 BILLIONS IN 
2011

• FRESH FRUIT IS THE 
LARGEST FOOD 
EXPORTING SECTOR 
(28,3%)
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EVOLUTION OF FRESH FRUIT EXPORTS 
TO THE WORLD – TONS

SOURCE: AGRICULTURE AND LIVESTOCK GOVERNMENTAL SERVICE (SAG) / ASOEX – DATA PREPARED BY THE CHILEAN EXPORTERS ASSOCIATION 

(ASOEX) FROM THE INSPECTION RECORDS DEVELOPED BY THE EXPORT COMPANIES FOR SUBMISSION TO THE SAG

+ 7.2%



MAIN DESTINATION MARKETS
2011-12

SOURCE: AGRICULTURE AND LIVESTOCK GOVERNMENTAL SERVICE (SAG) / ASOEX – DATA PREPARED BY THE CHILEAN EXPORTERS 

ASSOCIATION (ASOEX) FROM THE INSPECTION RECORDS DEVELOPED BY THE EXPORT COMPANIES FOR SUBMISSION TO THE SAG



TOTAL 896,082 862,228 -3.8

SPECIES

SEASONS

2009-2010 2010-2011 VAR
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Total Berries Category  Dollar Share
by sub-category

52 weeks ended 12/31/11

26.7% Blueberries

52.5%  Strawberries

12.4%  Raspberries

7.2% Blackberries 1.2% Other Berries

Blueberries

Straberries

Raspberries

Blackberries

Other Berries



Gap Chart

Global Blueberry Shipments to U.S.



Chilean Blueberries in North America



Sales Trends



Total U.S. Blueberries
3 Year Sales Trends, 2010 to 2012

2010 %CHG 2011 %CHG 2012

Dollars 207,190,978 28.3 265,787,002 0.4 266,933,704 

Pounds 30,657,638   61.8 49,596,184   4.0 51,562,941   

Purchases 63,897,176   45.5 92,948,383   (5.8) 87,585,010   

2010 %CHG 2011 %CHG 2012

Dollars 754,810,419 11.0 837,694,277 4.5 875,704,915 

Pounds 166,449,057 13.5 188,914,028 0.7 190,180,766 

Purchases 267,989,153 12.6 301,709,163 (3.6) 290,931,394 

4MONTHS ENDING MARCH

52WKS ENDING MARCH

• Dec-Mar Chilean pound share of all Blueberries 
have increased from 18.4 to 27.1 share

• Pounds & Dollars are increasing each year but 
actual packages purchased declined 
-5.8% from 2011 to 2012
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SEASON: DECEMBER - MARCH
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Dec-March 3 year trend

– Chilean season trending to 
larger size units & lower 
prices

– Apr to Nov. trends are flat 
on pack size and Ave Price

– Price gap Chilean season to 
Apr-Nov 3 year time 
narrows from $2.73/Lb to 
$.79/Lb.

AVERAGE RETAIL $/LB

AVERAGE RETAIL $/LB

MONTHS:  APRIL - NOVEMBER
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Total U.S. Blueberries Through 2012
Dec-March vs. April-November



49,9
36,5 29,2
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Total U.S. Blueberries
Dec to March

Share of Package by Size

• 2012 broader mix of package sizes with larger sizes growing fastest

• Equal or larger than 12 oz. size: 

• 2010 – 34% share 

• 2012 – 54% share



Sales Trends
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Fresh Blueberries Regional Lb Sales CDI to National Ave
100 = Average, Dec-March in Black versus 52Weeks in Blue

 Southeast post highest CDI during Chilean season

 Northeast is strong during both the CFF season and Year-Round



Combined Blueberry Promotion

NORTH AMERICAN BLUEBERRY
PROMOTION BUDGETS

U.S. DOMESTIC
GROWER CONTRIBUTION $ 2,540,000

IMPORT CKECK-OFF FUNDS (INCLUDES FROZEN)

• CHILE $900,000
• CANADA 375,000
• ARGENTINA 160,000
• ALL OTHERS 25,000

CHILEAN GROWER FUNDED PROGRAM $350,000

TOTAL ANNUAL GROWER PROMOTION
FOR NORTH AMERICA $4,350,000



Combined Blueberry Promotion

USHBC – Summer  Marketing 
Program



















Combined Blueberry Promotion



Combined Blueberry Promotion

CBC – Winter Marketing Program



Overall Challenge:
How to effectively reach 350 million 

consumers with $350,000.



Solution:
Motivate our partners in the 

distribution chain to use
their resources to carry

our message for us.



Sales Research



Blueberries
Optimizing Jan-April Sales
Executive Summary

Blueberry Selling Best Practices

Results
Based upon an analysis of sales per $MM ACV, 9 
retailers were discovered to be selling twice as many 
Blueberries as all other 130 retailers. All of these “best 
practice” retailers utilized similar tactics to achieve 
superior results. 

Assortment
Best of class retailers consistently sold both small and 
large packages of Blueberries; they sold either 4.4 oz. or 
6 oz. units along with a larger 12 oz. and/or 18 oz. 
package.

Pricing
Best performing retailers were aggressive in promoting 
Blueberries both regular non-promoting retails as well 
as promotional retails. Their retails were always 
competitive.

Promotion
Blueberry promotions were the key to superior results. 
Best of class retailers advertised +10% more of the time 
than the other retailers (55% versus 45%). When best in 
class retailers promoted, they increased sales +50% 
more than when Blueberries
were not advertised. Blueberries were often promoted
with other berries and this
increased their sales
another  13%.

Sales Research



Sales Research



Opportunities for Growth:
Consumers

Retailers/Wholesalers
Foodservice Operators/Distributors

Importers
Exporters



Media Blitz

Consumer PR Campaign

Promoting Good Health 

Early Season



CBC spokesperson and author Jonny Bowden
touts Chilean Blueberries on a nationwide media tour

71,089,810 homes were reached – a little over 61% percent of all 
U.S. homes – with our blueberry health messages.

Promoting Good Health 



Promoting Good Health 

National Satellite Media Tour

Our Registered Dietitian and Chilean Blueberry spokesperson, Ellie Krieger executed a 
Satellite Media Tour. Over 16 million homes  were reached in the early 2011-12 season

During her interviews, she demonstrated her Crispy French Toast Fingers
with Blueberry Maple Sauce utilizing fresh blueberries from Chile.

In every interview she referred to “These little blue dynamos.”

Promoting Good Health 



Promoting Good Health 

In total, this season’s Chilean 
Blueberry TV and online media 
coverage reached an all-time 

high of over 125 million 
viewers  



Consumer PR Campaign

Promoting Good Health 

Reaching over 18 million consumers
with expanded U.S and Canadian distribution of fresh new 

blueberry recipes to national and local
print, broadcast, and
online food media. 



Retail Campaign
Promoting Winter Usage at Point of Sale



Retail Campaign
Promoting Winter Usage at Point of Sale



Retail Campaign
Promoting Winter Usage at Point of Sale



Display Contests
Throughout the Season

Retail Campaign
Promoting Winter Usage at Point of Sale



Display Contests Throughout U.S and Canada

Balls Food Stores – Chilean Fruit Contest
January 25 – February 29, 2012

Blueberries up 130%

Marsh Supermarkets (97 stores)
Sales were up from $283,431 to $356,391 – an increase of $72,959.49 or 25.74%

AWG-Springfield - gift card expenses of $1329.10
Case movement increase of 3,923 cases or 160%
Sales were up $85,470 or 151%



Retail Campaign
Weekly Feature Ads Throughout the Season



Trade and Industry Communications



Trade and Industry Communications



Trade and Industry Communications



Trade and Industry Communications

Exhibits / Trade Show Participation
Featuring Chilean Blueberries at:

 PMA
 Canadian Produce Marketing Association
 New England, Eastern, Pacific,

South East, Midwest, and
New York Produce Expos.



In % Dollar Value (Billions)
At Home $467 Billion 51% 467
Away-from-home $449 Billion 49% 449

51%49%

At Home $467 Billion

Away-from-home $449 Billion

Food Dollars Spent at Home and Away-from-home



Foodservice Campaign

A Steady Stream of Trade Media  PR

Spinach Salad with 
Clementine, Fresh Chilean 
Blueberries, Avocado and Orange 
Vinaigrette



Foodservice Campaign



Blueberries at North Carolina State

• 3 days of blueberry recipes at 
dining halls across campus for 
breakfast, lunch and dinner

• Promoted with 
facebook, posters, table tents and 
digital signage with “Kick the 
Winter Blues with Fresh 
Blueberries” theme

• Chef Kenji Terawaki guest starred 
during a dinner and lunch service
– Prepared and served two custom 

recipes
– Conducted a training session with 

culinary staff

• 200 t-shirts given away
• 250 nutrition brochures handed 

out



Blueberries at Harvard

• Blueberry recipes featured at 
dining halls across campus
– Promoted with posters, table 

tents and digital signage
– Fight the free radicals theme

• Blueberries displayed on fresh 
fruit bars and in savory recipes
– Fresh blueberries and Sao 

Paolo shrimp
– Winning smoothie served for 

the next month

• 100 t-shirts given away
• 3,000 nutrition brochures 

handed out



Blueberries at Cornell University

• 10 days of blueberry recipes 
at dining halls across 
campus
– Promoted with posters, table 

tents designed by CBC
– Blueberry mascot costume!

• Culminating in blueberry 
smoothie-making contest
– 182 entries, hours of tasting
– Winning smoothie served for 

the next month

• 150 t-shirts given away
• 3000 recipe brochures 

handed out



Blueberries and Aramark

• Westminster College 
showcased Chilean blueberries 
the first week of March

• Used the Fight the “Free 
Radicals” theme

• “Blueberry Trivia 
Wheel”, offered 50 t-shirts as 
prizes

• Blueberry recipes at dining 
halls across campus for 
breakfast, lunch and dinner

• Promoted with posters, table 
tents and digital signage with 
“Fight the Free Radicals” 
theme



Attended by more than 7,000 catering and event professionals.
One of the fastest growing segments in foodservice.



Foodservice Campaign

Other Industry Events

• National Association of College and 
University Food Service

• PMA Foodservice Expo
• International Foodservice Marketing 

Association
• Culinary Institute of America



Foodservice Campaign

National Foodservice Distributor Promotions



Social Media



Chilean Blueberries in North America

Summary

• North American Economy is a Challenge

• North America Retail Environment is Changing

• Blueberry Situation in North America is Promising

• Promotion Programs are Showing Profitable Results

• USHBC – Summer

• CBC – Winter

• The Future looks Brighter Than Ever.
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